Telamon Corporation — DELAWARE

ECMHSRP first provided funding to Telamon Corporation in Delaware in 1988 for services to
sixty children and their families. The program was fortunate to locate space in the Kent County
Vocational/Technical School which already had an operational day care center for teaching
students interested in child care. Migrant children were served from late June to mid-August,
providing Head Start activities to fifty-six children.

In 1991, Telamon Corporation was awarded a grant from Region |11 for the provision of aregular
Head Start program in Kent County. Immediately, plans were formulated to acquire a new
permanent center. Until completion, Head Start for all children was conducted in a small,
dilapidated establishment that needed copious renovation to maintain license. This situation
changed in 1992 when the new facility was assembled. It consists of five classrooms, a great
room for indoor play and meeting space, and alarge outside play area.



